
RiversideCA.gov

1

RiversideCA.gov

Park and Recreation Commission
October 21, 2019

Comprehensive Master Plan

Parks, Recreation and Community Services 
Department



RiversideCA.gov

2

• Guide and implementation 
tool for the management and 
development of parks and 
recreation facilities and 
programs. 

• Identifies local community 
needs

• Updates the general plan 
policy elements 

• Offers recommendations to 
support the Local Riverside 
Community

COMPREHENSIVE PARK, RECREATION & 
COMMUNITY SERVICES Master Plan

“Alleviate parkland shortage, 
provide parks in underserved 
areas, and strive to preserve 
natural resources and open space 
in a cost-effective manner to 
enhance the living environment 
for all residents.”

- General Plan

Presenter
Presentation Notes
Why develop / update Master Plan
Why Local standards apply more than a national benchmark
General Plan Vision
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Inventory of Existing 
Conditions

Extensive Community 
Outreach

Needs Analysis

Recommendations

Funding and Implementation

PROCESS

Presenter
Presentation Notes
Describe process the project went through:



RiversideCA.gov

4

• 59 parks
• 2519 acres of developed 

parkland
• 12 community centers
• 3 senior centers
• 8 swimming pools (1 joint 

use)
• 23.7 miles of trails
• 94.5 miles of bike lanes

EXISTING CONDITIONS

Presenter
Presentation Notes
Riverside currently has sixty-three (63) parks which encompass 2,786.76 acres of parkland (including developed and undeveloped parkland).

There are five (5) parks that are not outright owned by the City.
One (1) park: Savi Ranch Park totaling 36.85 acres, is 40% owned by the City of
Riverside and 60% owned by the County of Riverside, therefore the City is credited
14.74 acres of parkland for this site and 22.11 acres is owned by the County.
Four (4) parks: AB Brown Sports Complex (55.97 developed), Riverwalk Parkway (2.63
developed), City Citrus State Park (64.79 undeveloped), and Mount Vernon Park (8.35
undeveloped) are owned by Riverside Public Utilities (RPU) totaling 131.74 acres.

Section 2.2 recommends the city categorizes parks into three new categories, Developed
Parks, Natural Parks, and Miscellaneous Facilities. Current breakdown of acreage for
City-owned park and recreation facilities is:
Developed Parks
Pocket Park: 3.50 acres
Neighborhood Park: 225.57 acres
Community Park: 370.18 acres
Regional Park: 279.45 acres
Joint Use Facilities: not included
Special Use Facility: 38.94 acres
Natural Parks
Regional Reserve: 1,615.33 acres
Miscellaneous Facilities
Private Use Parks: not included
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• Stakeholder Interviews
• Focus Groups
• Community Workshop
• Sports Organization 

Questionnaire
• ESRI Online Survey
• Telephone Survey

COMMUNITY OUTREACH

Presenter
Presentation Notes
Direct one on one / small group dialogue: such as interviews with key stakeholders and elected officials as well as small group meetings where participant’s dialogue on key issues and opinions on facility needs and programmatic recommendations. Input modes in this category include Stakeholder Interviews and Focus Groups

Public community consensus building workshops open to the public where community members share ideas and develop consensus responses for facilities and programs desired in Riverside.  Input modes in this category include Community Workshops

Direct survey responses that include a statistically valid telephone, online, and sports organization surveys. These surveys are conducted to ensure as much of the population is reached as possible enabling everyone the opportunity to take park and share their ideas and views on recreation in Riverside. Input modes in this category include Sports Organization Questionnaire, Online ESRI survey, and a Statistically Valid Telephone Survey.
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– 18 executive interviews
• adequate resources / infrastructure/ funding/ and 

addressing the rising deferred maintenance condition 
within the parks. 

• Concerns about homelessness, outreach to 
disadvantages communities, and lack of facilities

• homelessness and afterschool programs are underserved 
the most; additionally, there is a need for more music, 
arts, and cultural based programming

• pool/ aquatic facility west of Arlington. Other mentions 
included sports facilities, trails, and a senior facility at 
Orange Crest.

COMMUNITY OUTREACH STAKEHOLDER INTERVIEWS

Presenter
Presentation Notes
The executive interviews were held on February 26-28, 2018. Participants were asked a series of questions regarding the top issues concerning parks and recreation facilities, what the most used facilities are, the most pressing demands for parks today, suggested budgetary modifications, perception of the City of Riverside,   Programming and facility suggestions, as well as their vision for the future of parks and recreation. 
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• 5 Focus Groups
• Facility Mentions: More shade structures, 

Improved trail facilities, Additional sports 
facilities /parking, Additional Community 
Centers, Homeless shelters

• Program Mentions: Sports training programs, 
Nature / outdoor educational programs, 
Transportation programs, Community 
outreach programs

COMMUNITY OUTREACH FOCUS GROUPS

Presenter
Presentation Notes
The focus groups identified by staff included: Neighborhood Parks and Advisory Groups, Seniors, Businesses, Foundations and Government Agencies, Healthy Lifestyle, and Special Interest Groups.
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• 7 Community Workshop 
(one in each ward)

• Issues: Homelessness, 
Safety / Crime, Traffic and 
Parking

• Facilities: Pools / Heated 
Pool Facilities, Restrooms, 
Trails, Shade, Modernizing 
Facilities

• Programs: Patrolling / 
Security / Ranger 
Program, Pool Activities, 
Nutritional Programs, 
Programs offered Online

COMMUNITY OUTREACH WORKSHOPS

Presenter
Presentation Notes
Qualitative Date inputs

7 Community Workshop (one in each ward) – geographic distribution of input across the entire city. 
Issues: Homelessness, Safety / Crime, Traffic and Parking
Facilities: Pools / Heated Pool Facilities, Restrooms, Trails, Shade, Modernizing Facilities
Programs: Patrolling / Security / Ranger Program, Pool Activities, Nutritional Programs, Programs offered Online
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• 48 Sports Organization 
Reviewed and Analyzed
– Percentage of 

resident players
– Size of teams
– Number of players
– Seasonality
– Field Turnovers

COMMUNITY OUTREACH SPORTS ORGS.

Presenter
Presentation Notes
Quantitative Date inputs
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• 633 responses (571 
identifying themselves 
as residents)

• Geolocated / Citywide 
distribution

• Questions on program 
and facility usage, 
satisfaction, and 
desires. 

COMMUNITY OUTREACH ONLINE SURVEY

Presenter
Presentation Notes
ESRI Geo referenced Survey
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• 300 completed surveys representing over 900 
residents

• Conducted in English and Spanish
• 2002 and 2018 data collected and reviewed

COMMUNITY OUTREACH TELEPHONE SURVEY

Presenter
Presentation Notes
February and March 2018 among a randomly-selected sample of City households, representing nearly 900 residents.  The interviews were conducted in English and Spanish. This sample of interviews carries a margin of error of + 5.8% at the 95% Confidence level. 

A similar resident survey was conducted in 2002 as part of the preparation of the prior Master Plan, adopted in 2005. Where comparable survey response information is available from the 2002 Master Plan Survey (indicated with an asterisk below), the following analysis will highlight similarities or differences to the 2018 Telephone Survey results.
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COMMUNITY OUTREACH ONLINE SURVEY
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COMMUNITY OUTREACH TELEPHONE SURVEY
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COMMUNITY OUTREACH ONLINE SURVEY

Presenter
Presentation Notes
Quantitative Date inputs
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COMMUNITY OUTREACH TELEPHONE SURVEY

Presenter
Presentation Notes
Quantitative Date inputs
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How many Organized Sports 
Fields are Needed?

Are Neighborhood Parks 
Conveniently and Appropriately 
Distributed throughout the City?

What are the top priority facility 
needs for Riverside?

NEEDS ANALYSIS

Presenter
Presentation Notes
Quantitative Date inputs
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NEEDS ANALYSIS
___________________________________________

HOW MANY ORGANIZED SPORTS FIELDS ARE NEEDED?

Presenter
Presentation Notes
Quantitative Date inputs
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1 Large Soccer Field (w/ lights) = $300,000

Local Riverside Need 14 Fields = $4.2M

National Standard Equivalent 21 Fields = $6.3M

$2.1 M in expenses over demand
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NEEDS ANALYSIS: SERVICE ANALYSIS
• 5 minute walk – 15,924 (5.0%) 

population 
• 10 minute walk – 39,318 (12.0%) 

population
• 15 minute walk – 66,621 (20.0%) 

population
• Residents adjacent to Community 

Parks (measured in a 3 mile radius 
due to the automobile-centric 
design and programming) is an 
estimated 320,746 (98%)

• 8.36 ac. / 1000 population  
(developed and undeveloped)
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NEEDS ANALYSIS
WHAT ARE THE TOP PRIORITY FACILITY NEEDS FOR RIVERSIDE?

Presenter
Presentation Notes
How is everything recorded with the multiple inputs?

Throughout the process numerous needs have been identified and recorded across
multiple categories of outreach (public workshops, stakeholder interviews / focus
groups, and surveys). 
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RECOMMENDATIONS 
Parks Maintenance 
Recommendations

Park Facility Recommendations

Program Recommendations

General Plan Policy 
Recommendations

Presenter
Presentation Notes
What are the recommendations and how are they broken out.
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RECOMMENDATIONS : MAINTENANCE

Soil Testing and 
Management

Lifecycle Facility 
Assessment Park Irrigation Parking and 

Roadway Areas
Sidewalk and 

Walkways

Playgrounds Park Signage Park Fencing Park Trees and 
Landscaping

Sustainability 
Lighting

Synthetic Fields

Establish Park 
Maintenance 
Performance 

Standards

Hard Court / 
Surface Outdoor 

Facilities

Future Park and 
Recreation Costs

Presenter
Presentation Notes
The following park maintenance recommendations are based on site investigations conducted at the time of this report. These recommendations should be put into practice immediately to continue to preserve Riversides Parks systems for generations to come. The list below is the summary of the recommendations. A complete detailed report can be found in the Appendix. 




RiversideCA.gov

25

RECOMMENDATIONS : FACILITY
•Amphitheater
•Dog Park
•Community Garden
•Gym / Recreation 
Center
•Heated Pool
•Mt. Rubidoux
•New Aquatic Facility 
/Pool (West of 
Arlington)

•Open Space
•Parking
•Pocket Parks / 
Linear Parks
•Santa Ana River Trail
•Shade Structures
•Sports Complex
•Trails

Presenter
Presentation Notes
Needs that have been identified in three categories
the classification of these categories as 
Frequent – (3)
Apparent – (2)
Identified – (1) 

Area of maximum impact

However, cost implications should take precedence if the city does not
have the funds for higher ranked needs but does for a lower ranked need the priority
may shift.
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RECOMMENDATIONS : PROGRAM
•Family / Intergenerational / Parenting 
Programs

•Funding for Parks and Facility 
Maintenance

•Homeless
•Schools / Grants /Fundraising / Non-
Profits

•Seniors / Senior Center
•Security / Safety / Police
•Social Justice / Social Services
•Sponsorships / Grants / Fundraising
•Transportation

Presenter
Presentation Notes
The program recommendations presented here are developed from the planning tools
and outreach modes in which the community’s voice was recorded and evaluated. Both
qualitative and quantitative measures are combined to illustrate where improvements
will have the most significant impact across the entire community.

Throughout the process numerous needs have been identified and recorded across
multiple categories of outreach (public workshops, stakeholder interviews / focus
groups, and surveys). 

Needs that have been identified in each of the three categories
have a higher impact across the community than needs identified in only one of these
categories. 
Frequent– (3),
Apparent – (2), 
and Identified – (1) 
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RECOMMENDATIONS

• General Plan Policy Recommendations
– General Plan—Parks and Recreation Element
– General Plan—Land Use and Urban Design Element
– General Plan—Public Facilities and Infrastructure Element
– General Plan—Open Space and Conservation Element

Presenter
Presentation Notes
5.5 Summary of General Plan Policy Recommendations

As part of this Comprehensive Park, Recreation and Community Services Master Plan
the existing General Plan policies for Recreation, Land Use and Urban Design, Public
Facilities and Infrastructure, and Open Space and Conservation elements were
reviewed and updated recommendations provided. The following section is a summary
of the proposed General Plan updates. A complete editorial version is available in the
Appendix for clarification.
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FUNDING AND IMPLEMENTATION

Funding Sources for Parks and 
Recreation

Current and Projected Capital 
Project Costs
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FUNDING SOURCES FOR PARKS AND RECREATION

State, Federal and, 
Foundation Grants

Development 
Related Bonds Taxes

Special District 
Assessments

Revenue from 
Operations

Non-Profit 
Foundation/Planned 

Giving

Sponsorship 
(Naming Rights)

Private Giving Collaborative 
Financing
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CURRENT AND PROJECTED CAPITAL PROJECT 
COSTS

• $158,331,198 in park specific renovations to developed parkland 
– $74,550,970 in existing facility improvements
– $75,044,228 in anticipated ADA improvements
– $8,736,000 in citywide projects

Presenter
Presentation Notes
The 2018-2023 capital improvement program totals nearly $9 million dollars with
funding coming from the General Fund, State Habitat Conservation Fund, Community
Development Block Grants (CDBG), Regional Park Funds, City’s Historic Preservation
Fund, and Arlington Tax Exempt Bond Funds which was formally the redevelopment
agency. PCRSD provides just under $3 million in revenues from rentals, pool fees,
recreation programs, and Fairmount Park Golf Course.

Based on these general project estimates, the City of Riverside is faced with $158,331,198
in park specific renovations to developed parkland ($74,550,970 in existing facility
improvements, $75,044,228 in anticipated ADA improvements, and $8,736,000 in citywide
projects).
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That the Park and Recreation Commission receive 
and update on the Park Master Plan project and 
provide feedback as appropriate.

RECOMMENDATION
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